€

Innopau
Q:Q Ideas incubator

Sant Pau

® sanTPAU Institut
O 0@ campussalut de Recerca®
’ Barcelona Sant Pau



’ Innopau

© O ¢ I1deas incubator
’ Sant Pau

1. PRESENTATION

Institut de Recerca Sant Pau (IR Sant Pau) is a scientific foundation whose mission is to
promote basic, clinical, epidemiological, and healthcare research in the fields of health
sciences and biomedicine. It is composed by 70 research groups from the following
institutions:
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In recent years, IR Sant Pau has focused on establishing an innovative ecosystem aimed
at fostering idea generation and equipping research personnel with the skills needed to
effectively execute projects. In pursuit of this goal, these two initiatives have arisen:

# INNOPAU

A seven-month immersion program for innovative ideas to consolidate them defining
road maps and stakeholders.

# INNOVATION DAY

An event to connect the Incubated projects and other projects from IR Sant Pau with
the private sector, promoting innovation and exploring synergies.
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INNOPAU PROGRAM AND CONTENTS

2024 2025

November December January February March April June
5 CLINICAL NEED DEFINITION IPR AND MARKET STRATEGY
: Objective: to validate the clinical need Objective: to define the most OBTAINING COMPETITIVE FUNDING
with the epidemiology and the current appropiate type of intellectual Objective: to identify grants and fill in the
i solutions, also to define the user profile property and the business model application forms to apply for them, also
and the value proposition associated to the project. prepare a pitch to explain the project
! Trainings: #1Hackathon Trainings: #2 Intellectual Property, correctly and in an attractive way.
IDENTIFICATION OF RESOURCES #3 Business Models Trainings: #4 Negotiation techniques
Objective: to identify the road map . . #5 Communication
. R o Seminars: #2 Start up experiences

with  scientific validation and Seminars: #3 Grants

budget, identifiying the key

stakeholders.

Seminars: #1 Regulatory

All the projects will compete for the INNOPAU's award. This award will be destined to
the project development.

RESEARCH AREAS

The incubated projects will fall under any of the following scientific areas:
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NEUROLOGICAL
EPIDEMIOLOGY

ONCO- DISEASES,
CARDIOVASCULAR PUBLIC HEALTH TRANSLATIONAL
HEMATOLOGICAL NEUROSCIENCES
DISEASES AND MEDICINE
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MENTAL HEALTH
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GENOMIC MEDICINE AND RARE DISEASES

BIOMARKERS, PROGNOSTIC AND DIAGNOSTIC
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INNOVATION DAY

Aligned with the objective of fostering collaborations with the private sector, an event is
scheduled to conclude the INNOPAU program, uniting various stakeholders within the
healthcare industry at the IR Sant Pau's premises.

The celebration is set to occur at the Sant Pau Art Nouveau Site in June.

PRELIMINAR PROGRAM

9.00h
9.30h
10.00h
11.00h
12.00h
12.40h

Welcome & accreditation

IR Sant Pau and INNOPAU program presentation
INNOPAU's project pitch presentation

Networking coffee

Round table — Topic to be determined

INNOPAU's award ceremony
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2. INNOPAU PROGRAM 1st EDITION
NUMBERS & FIGURES
INNOPAU
TRAININGS TO AN AUDIENCE OF
8 4 BIOLOGICS 4 1 7 3 5 h
A [F SO 220 ...
INCUBATED MODULES SESSIONS ACTIVITIES
COMPANIES COLLABORATING THROUGHOUT THE INCUBATION PROGRAM
ARVOR  Comnectem DMV  ZBM JONIRIA
BARCELONA XX rdi n r
Bl S50 oo tiwomen 55 gyceder  Integra

INNOVATION DAY

FULL AUDITORIUM WITH FINANCING PARTNERS
v i :
ATTENDENCE OVER 00 HEALTHCARE Fundacié @ ambit Qcinfa
5 0 PROFESSIONALS Privada Hospital
AND RESEARCHERS de la Santa Creu i T . -
509, Sant Pau s = |z, Q|
PEOPLE 0 INDUSTRY
Eﬂkc FOR INNOPAU'S OTHER COLLABORATORS
AWARD
W Generalitat de Catalunya m N
EVENT Pepgﬂar{lent de Recerca inverea.d
RAISED bke ORGANIZATION RUH | Universitate y

PARTICIPANTS FEEDBACK

”The.cohereng:e_ of the roadmap to be followed and the OVERALL RATING
quality of training courses” OBT AINED
"What | liked most was how the innovation environment ‘I/ \\\‘
fostered communication between the different teams” v 9 /1 0 \;
N} V4
“For us, it has been key to continuously monitor the '§\\ //;

project and see the vision of the industry”
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3. ORGANISATION TEAM - Who are we?

The department responsible for organizing these initiatives is the Technology Transfer
Office (TTO) at IR Sant Pau. Established in 2010, this unit aims to facilitate the
management of innovative ideas and ensure their successful transition into society.

TTO collaborates with various private agents and other stakeholders to promptly
establish contact and effectively redefine projects through their input and feedback.
The majority of training sessions and seminars of INNOPAU program take place at
Barcelona Health Hub.

COORDINATORS & MENTORS

Jana Iscla Bosch
Strategic Innovation Manager

Alba Arroyes Moron
Innovation Manager

MENTORS

Miriam Ors Griera
Head of the TTO and Associate
to the Direction of Research

Natalia Ichaso Jimenez
Innovation Manager

Eric Armenteros Lopez
Innovation Manager

SUPPORT TEAM/DEPARTMENT

Laura Diaz Roig
Head of the Communications Unit

Fabiola Fernandez Huertas
Head of the National Grants

Noemi Carranza Herrezuelo
Head of the International Grants
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4, SPONSORHIP OPTION

GOLD — 4.000€ il

1. Company mentions on all the communications actions from Campus Sant Pau:
Communications include: program, social networks and newsletter and website
news.

2. Projects information prior to the Innovation Day: Information deck of the
incubated projects will be shared in advance in order to organize 1&1 meetings.

3. Company logo on all merchandising as well as on a permanent visual elements on
stage — Large Size.

4. Brand visualization throughout the networking event: Different screens located at
the networking spaces will display the company logo.

5. Active participation during the Innovation Day *Only for the highest sponsor: The
highest Gold Sponsor will have the opportunity to address the audience in front
of the full auditorium. The dynamic is still yet to be determined.

SILVER — 3.000€ DlD

1. Company mentions on all the communications actions from Campus Sant Pau:
Communications include: program, social networks and newsletter and website
news.

2. Projects information prior to the Innovation Day: Information deck of the
incubated projects will be shared in advance in order to organize 1&1 meetings.

3. Company logo on all merchandising as well as on a permanent visual elements on
stage — Small Size.

BRONZE —2.000€ DDI

1. Company mentions on all the communications actions from Campus Sant Pau:
Communications include: program, social networks and newsletter and website
news.
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5. OTHER COLLABORATIVE OPTIONS

Other ways to participate in the maturation of innovative projects from IR Sant Pau is
during the incubation program itself.

We want to offer you the opportunity to take part as a mentor or trainer over the
course of INNOPAU. Some options available would be:

« OPTION #1 — Mentorship: Become a mentor throughout “Module 3 — IPR and
market strategy”. Mentors will be matched according to their interest and expertise
with the different projects, mentoring a maximum of three projects. These
individualized sessions are designed to have a duration of 1h.

 OPTION #2 — Speaker: Offer a seminar or key note that provides insight from the
industry point of view to all incubated teams. These sessions are designed to have
a duration of 1to 2 hours. Open to proposals.

Check out page 3 for the programs’ overview to explore the topics available.
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